SPECIAL MEETING
BAY COUNTY BOARD OF COMMISSIONERS

AGENDA

TUESDAY, APRIL 19, 2022

4:30 P.M.

(or immediately following the Personnel/Human Services Committee meeting)

PAGE NO.

v

vi

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

CALL TO ORDER (CHAIRMAN HEREK)
ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

CITIZEN INPUT

ITEMS FOR CONSIDERATION
A Resolutions referred from Personnel/Human Services Committee meeting 4/19/22

l. No. 2022-89 - Generational Care Project - ARPA Funding (Commissioner

Johnson)
2. No. 2022-90 - Senior Legal Secretary Vacancy (Prosecutor)
3. No. 2022-91 - Legal Secretary Vacancy (Prosecutor)
4. No. 2022-92 - Purchase of Active Military Service for Retirement Purposes

Arthur Kieinert (Sheriff Group) (Retirement)

5. No. 2022-93 - Board Document Scanning Project (Board of
Commissioners)

6. No. 2022-94 - Travel to 2022 National Tuberculosis Conference (Health
Dept.}

7. No. 2022-95 - Vacancies: 91| Central Dispatch; Department on Aging

{Personnel)



9-35

vil

Viii

IX

Xl

X

PLEASE NOTE:

Join Zoom Meeting

B. Resolution referred from Ways and Means Committee meeting 4/5/22

I No 2022-96 - 2022 Bay County Equalization Report (Final) (Equalization)

UNFINISHED BUSINESS
NEW BUSINESS
MISCELLANEOUS
ANNOUNCEMENTS

CLOSED SESSION

RECESS/ADJOURNMENT

THE BOARD CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL, DEPARTMENT/
DIVISION HEAD/AGENCY PLACING AN ITEM ON THIS AGENDA BE PRESENT OR HAVE A
REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY
QUESTIONS POSED BY COMMITTEE MEMBERS.

https://us02web.zoom.us/j/81694266170

Meeting ID: 816 9426 6170

Passcode: 547697
One tap mobile

+13126266799,,816942661704,,,,*547697# US (Chicago)
+19292056099,,816942661704,,,,*547697# US (New York)

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for the
hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days' notice to
the County of Bay. Individuals with disabilities requiring auxiliary aids or services should contact the County
of Bay by writing or calling:

Amber Davis-Johnson, ADA Coordinator

Corporation Counsel
515 Center Avenue

Fourth Floor, Bay County Building

By City, MI 48708
(989)895-4131
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RESOLVED

RESOLVED

No. 2022-89
BAY COUNTY BOARD OF COMMISSIONERS
APRIL 19, 2022

RESOLUTION

PERSONNEL/HUMAN SERVICES COMMITTEE (4/19/2022}
During COVID -19 many childcare facilities closed resulting in a need in Bay County for
additional child care facilities; and
On February 1, 2022 a presentation was made to the Bay County Board of
Commissioners regarding an Inter-Generational Care Project, which would combine
senior care services with childcare care services on one campus; and
New Hope Bay owns a 1,000 sq. ft. structure in Hampton Township, which is located
within Bay County; and
New Hope Bay desires to expand the Hampton Township structure to add an
additional 1,000-1,200 sq. ft. to the existing structure to serve infant/toddlers, as
infant/toddler care is the most in-demand type of care; and
New Hope Bay would be working with MiHIA, who would be the fiduciary and
administrative leader, responsible for the project, managing the budget and allocation
of resources, and recruiting additional stakeholders to assist in the funding and
financing of the work; and
MiHIA, on behalf of New Hope Bay is requesting $300,000 of ARPA funds from the
County for this project; and
This is a shovel ready project that will deliver much needed childcare options for area
ALICE residents who reside in Bay County in an affordable format with coliaboration
through the Tri-Share pilot program; and
Work will be completed within 4-6 months of funding and a childcare study will be
completed by Spring 2022 so as to benchmark childcare data in order to measure the
impact of this project; and
The requested allocation is $300,000 of ARPA funds with no impact to the general
fund; and
This proposal was deemed worthy of consideration for funding as a part of the work
group that vetted project proposals from 2021; Therefore, Be it
That the Bay County Board of Commissioners approves the allocation of $300,000 in
ARPA funding to the Inter-Generational Care Project; Be it further
That this appropriation is contingent upon New Hope Bay providing evidence
satisfactory to County Corporation Counsel that New Hope Bay owns the property and
the facility, that Hampton Township has approved the Inter-Generational Care Project,
agrees to a contract and reporting agreements, as determined by the leadership of the
Inter-Generational Care Project and County Corporation Counsel and in accordance
with ARPA Guidelines; Be It Further
That pursuant to 2 CFR part 200, subpart D, being Section 200.316, the real property
that is improved with a Federal award may be required to be held in trust by Bay
County as trustee for New Hope Bay of the project under which the property was
improved. In addition, the Federal awarding agency may require Bay County to record
liens or other appropriate notices of record to indicate that the real property has been
acquired or improved with a Federal award and that use and disposition conditions
apply to the property; Be It Further

— / —



No. 2022-89

RESOLVED That when the appropriate agreements and reporting requirements are finalized,
Administration will bring the proposed agreements to the Board for approval and
authorization for the Board Chair to sign.

JAYME A. JOHNSON, CHAIR
AND COMMITTEE
Generational Care Project - ARPA Funding

Resolution sponsored by Commissioner Jayme A. Johnson, 7th District

MOVED BY COMM,

SUPPORTED BY COMM.
COMMISSIONER COMMISSIONER COMMISSIONER
MARIE FOX KIM J. COONAN JAYME A. JOHNSON
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK KAYSEY L. RADTKE
VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS. NAYS. EXCUSED
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN
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No. 2022-90
BAY COUNTY BOARD OF COMMISSIONERS
APRIL 19, 2022

RESOLUTION

PERSONNEL/HUMAN SERVICES COMMITTEE (4/19/2022)
Due to an upcaming retirement, the Bay County Prosecutor wishes to fill a Senior Legal
Secretary vacancy in the Prosecutor’s Office; and
A senior clerical assistant works as lead clerical for lower level clerical, serves as an
administrative assistant/secretary to the Prosecutor and/or his/her designee, as well as being
responsible for payroil. This position requires emphasis on legal document preparation and
typing, familiarity with legal terminology and absolute confidentiality; and
It is important that this position be filled prior to the current employee leaving, so that there
can be a seamless transition; and
WHEREAS,This is a full time position with benefits and funds exist within the Prosecutor's 2022
budget to cover this position; Therefore, Be It
That the Bay County Board of Commissioners autherizes posting/filling a Senior Legal Secretary
vacancy in the Prosecutor’s Office Prosecutor vacancy (full time; $17.10/hr. entry); Be It
Further
That authorization is granted to post/fill vacancies resulting from moves within a department
whereby a Board approved vacancy was filled from staff within the department creating
another vacancy in the same department, monies for said positions to come from the
respective departmental budgets; Be It Further
That in the event individuals hired to fill approved vacancies prove to be unqualified or no
longer want the position, the Perscnne! Director is authorized to post/fill the previously
approved vacancy within a 60 day time pericd; Be It Further
That budget adjustments, if required, are approved; Be It Further
That it is clearly understood that any positions funded through a grant shall be terminated or
heurs reduced if grant funding is terminated or reduced.

JAYME A. JOHNSON, CHAIR

AND COMMITTEE
Prosecutor - Legal Secretary Vacancy
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER Y COMMISSIONER COMMISSIONER Y N
MARIE FOX KIM 3. COONAN JAYME A. JOHNSON
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN 1. BEGICK KAYSEY L. RADTKE
VOTE TOTALS:
ROLLCALL: YEAS NAYS, EXCUSED
VOICE: YEAS NAYS EXCUSED,
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN




No. 2022-91
BAY COUNTY BOARD OF COMMISSIONERS

APRIL 19, 2022
RESOLUTION
BY: PERSONNEL/HUMAN SERVICES COMMITTEE {4/19/2022)
DEREAS, Due to a transfer to another department, the Bay County Prosecutor wishes to fill a Legal
Secretary vacancy in the Prosecutor’s Office; and
WHEREAS, This is a full time position with benefits and funds exist within the Prosecutor’s 2022 budget to
cover this position; Therefore, Be it
RESOLVED That the Bay County Board of Commissioners authorizes posting/filling a Legal Secretary
vatancy in the Prosecutor’'s Office Prosecutor vacancy (full time; $15.54/hr. entry); Be It
Further
RESOLVED That authorization is granted to post/fill vacancies resulting from moves within a department
whereby a Board approved vacancy was filled from staff within the department creating
another vacancy in the same department, monies for said positions to come from the
respective departmental budgets; Be It Further
RESOLVED That in the event individuals hired to fill approved vacancies prove to be unqualified or no
longer want the position, the Personnel Director is authorized to post/fill the previously
approved vacancy within a 60 day time period; Be It Further
RESOLVED That budget adjustments, if required, are approved; Be It Further
RESOLVED That it is clearly understood that any positions funded through a grant shall be terminated or

hours reduced if grant funding is terminated or reduced.
JAYME A. JOHNSON, CHAIR

AND COMMITTEE
Prosecutor - Legal Secretary Vacancy
MOVED BY COMM,
SUPPORTED BY COMM.
COMMISSIONER Y | N| E | COMMISSIONER Y N COMMISSIONER Y N
MARIE FOX KIM 2. COONAN JAYME A. JOHNSON
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK KAYSEY L. RADTKE
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED, REFERRED, NO ACTION TAKEN,




No. 2022-92

BAY COUNTY BOARD OF COMMISSIONERS
APRIL 19, 2022
RESOLUTION

BY: PERSONNEL/HUMAN SERVICES COMMITTEE (4/19/2022)

WHEREAS, ArthurKleinert employee of Bay County Sheriff's Office, wishes to purchase seven
(7) months between October 2004 and May 2005 of his active military service
credit for retirement purposes; and

WHEREAS,  All of the required documents have been filed by Arthur Kleinert with the Bay
County Retirement Administrator; Therefore, Be It

RESOLVED  That the Bay County Board of Commissioners approves the request of Arthur
Kleinert for the purchase of seven (7) months between October 2004 and May
2005 of his active military service credit for retirement purposes.

JAYME A. JOHNSON, CHAIR
AND COMMITTEE

Retirement - Dustin Box - Purchase of Active Military Time

MOVED BY COMM.

SUPPORTED BY COMM.

COMMISSIONER

COMMISSIONER

COMMISSIONER

MARIE FOX

KIMJ. COONAN

JAYME A. JOHNSON

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK

KAYSEY L. RADTKE

VOTE TOTALS:
ROLL CALL: YEAS NAYS EXCUSED
VOICE: YEAS NAYS, EXCUSEDR
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED CORRECTED REFERRED: NO ACTION TAKEN
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WHEREAS,

WHEREAS,

WHEREAS,
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RESOLVED

No. 2022-93
BAY COUNTY BOARD OF COMMISSIONERS
APRIL 19, 2022

RESOLUTION

PERSONNEL/HUMANS SERVICES COMMITTEE (4/19/2022)
Throughout the years, the Bay County Board resolutions have been drafted in
various formats and as technology advanced, the format of the resolutions has
advanced as well; and
However, there are several decades of resolutions in paper form making it
difficult and sometimes impossible to locate resolutions from previous years
and decades; and
implementing Onbase allows the ability to convert the paper files (and other
electronic forms), into searchable documents for both ease of research and
long-term storage capacity; and
The conversion process will be a complex and time-consuming and the
intention is to begin utilizing temporary help as soon as possible in an effort to
conclude the conversion project by year end if possible. This need has become
increasingly more important for succession planning; and
Due to the complexity of the process and the unknowns involved in hiring
temporary employees who have some understanding of the legislative process,
as well as the time commitment for this project, the amount of pooled funds
requested for 2022 should not exceed $100,000 in temporary help/equipment
to begin the task of scanning and converting decades worth of resolutions and
board documents; and
Funds are not budgeted in the 2022 budget and additional General Funds are
necessary; Therefore, Be It
That the Bay County Board of Commissioners hereby appropriates up to
$100,000 in pooled funds in 2022 for temporary help/equipment to begin the
task of scanning and converting decades worth of resolutions and board
documents; Be it Further
That authorization is granted to hire temporary help for the document
scanning project; Be It Finally ‘
That related budget adjustments, if required, are approved.

JAYME A. JOHNSON, CHAIR

AND COMMITTEE

Board of Commissioners - Document Scanning Project
MOVED BY COMM,

SUPPORTED BY COMM.,
COMMISSIONER Y { N{ E | COMMISSIONER Y N E | COMMISSIONER Y N |E
MARIE FOX KIM J. COONAN JAYME A. JOHNSON
ERNIE KRYGIER THOMAS M. HEREK
YAUGHN J. BEGICK KAYSEY L. RADTKE
VOTE TOTALS:
ROLL CALL: YEAS. NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED, — 4, ———
DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED NO ACTION TAKEN
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RESOLVED

RESOLVED

No. 2022-94
BAY COUNTY BOARD OF COMMISSIONERS
APRIL 19, 2022
RESOLUTION

PERSONNEL/HUMAN SERVICES COMMITTEE (4/19/2022)
A Communicable Disease Nurse (Emily Nelson} has been approved by the Michigan
Department of Health and Human Services (MDHHS) for the current fiscal cycle to
attend the National Tuberculosis Conference {NTC) being bheld in Palm Springs,
California the week of May 23'; and
The Communicable Disease Division within MDHHS has offered to fully fund one staff
member from each lacal health department to attend this conference; and
Additionally, it has been requested of MDHHS that if a local health department
declines this funding opportunity that Bay County Health Department is seeking
approval to send two CD Nurses to the conference; and
The 2022 NTC, the first to be held in-person in three years, is an excellent opportunity
to learn about cutting-edge TB science, clinical, and programmatic advances from
national subject matter experts and, in addition to these educational opportunities,
the conference will provide participants with important networking and
relationship-building opportunities that are beneficial to individual TB program staff
and to the functioning of the larger U.S. TB program; and
The conference has also developed an educational agenda that includes important
updates on new TB treatments, continued concerns about TB-COVID coinfections and
the psychosocial impacts of isolation on individuals with TB, special populations
impacted by TB {including pregnant women and children/adolescents); with the
continued TB and LTBI {latent tuberculosis infection) cases on the rise in recent years,
and particularly in Bay County, this is an excellent opportunity for staff member(s) to
attend; and
There are no direct costs for this travel request as all expenses have been approved
and will be covered by MDHHS Communicable Disease Division funding allocation,
including funding for one to two CD nurses to attend; Therefore, Be It
That the Bay County Board of Commissioners approves the travel request as outlined
for the 2022 National Tuberculosis Conference; Be It Further
That related budget adjustments, if required, are approved.,

JAYME A. JOHNSON, CHAIR

AND COMMITTEE

Health Dept - 2022 National Tuberculosis Conference - Travel Request

MOVED BY GOMM.
SUPPORTED BY COMM.
COMMISSIONER Y | N} E | COMMISSIONER ¥ |N | E | COMMISSIONER Yy [N]|E
MARIE FOX KIM J. COONAN JAYME A. JOHNSON
ERNIE KRYGIER THOMAS M., HEREK
VAUGHN J. BEGICK KAYSEY L. RADTKE
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED______ WITHDRAWN_____

AMENDED CORRECTED REFERRED NO ACTION TAKEN 7
—




BY:

RESOLVED

RESOLVED

RESOLVED

RESOLVED

RESOLVED

No. 2022-95
BAY COUNTY BOARD OF COMMISSIONERS
APRIL 19, 2022
RESOLUTION
PERSONNEL/HUMAN SERVICES COMMITTEE {4/19/2022)

By the Bay County Board of Commissioners that concurrence is given to
post/advertise/fill the following full time/part time/temporary/seasonal or co-op
positions/vacancies/new positions, monies for said positions to come from the
respective departmental budgets:

A, VACANCIES (BUDGETED)

1 9-1-1 Central Dispatch: Dispatcher (full time; $16.17/hr. entry)
2. Department on Aging
a. In-Home Service Worker (part time; $11.13/hr. entry)
b. Case Manager (full time; $19.39/hr. entry)

That authorization is granted to post/fill vacancies resulting from moves within a
department whereby a Board approved vacancy was filled from staff within the department
creating another vacancy in the same department, monies for said positions to come from
the respective departmental budgets; Be It Further

That in the event individuals hired to fill approved vacancies prove to be unqualified or no
longer want the position, the Personnel Director is authorized to post/fill the previously
approved vacancy within a 60 day time pericd; Be K Further

That budget adjustments, if required, are approved; Be It Further

That it is clearly understood that any positions funded through a grant shall be terminated
or hours reduced if grant funding is terminated or reduced.

JAYME A. JOHNSON, CHAIR

AND COMMITTEE

Vacancies - Aprll

MOVED BY COMM.

SUPPORTED BY COMM,
COMMISSIONER ¥ | N | E | commissiONER ¥ | N | E | commissiONER Yy |NE
MARIE FOX KIM J. COONAN JAYME A. JOHNSON
ERNIE KRYGIER THOMAS M. HEREK
VAUGHN J. BEGICK KAYSEY L. RADTKE

VOTE TOTALS:

ROLL CALL: YEAS NAYTS EXCUSED.

YOICE: NAYS EXcuseD -

DISPOSITION: ADOPTED DEFEATED, WITHDRAWN

AMENDED CORRECTED____ REFERRED NO ACTION TAKEN



BAY COUNTY BOARD OF COMMISSIONERS

BY: WAYS AND MEANS COMMITTEE (4/5/2022)

APRIL 19, 2022

RESOLUTION

No. 2022-96

RESOLVED By the Bay County Board of Commissioners that the Bay County Equalization
Report for 2022 (attached) is approved and the Chairman of the Board is
authorized to execute required documents related to the 2022 Bay County

Equalization Report on behalf of Bay County.

MARIE FOX, CHAIR
AND COMMITTEE
2022 EQUALIZATION
MOVED BY COMM.
SUPPORTED BY COMM.
COMMISSIONER YN COMMISSIONER COMMISSIONER Y |[NJE
MARIE FOX KIM J. COONAN

JAYME A. JOHNSON

ERNIE KRYGIER

THOMAS M. HEREK

VAUGHN J. BEGICK

KAYSEY L. RADTKE

VOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED

VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED

NO ACTION TAKEN
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